
April 28, 2017

Dear First Bancorp Shareholders:

I am happy to report that the first quarter of 2017 was the best quarter in the Company’s history. Net income was $4.6 
million, up $134,000 or 3.0% from the first three months of 2016 and earnings per common share on a fully diluted basis of 
$0.43 were up $0.01 or 2.4% from the same period in 2016. The spread business – what we earn on loans and investments 
less what we pay for funding – remains our core business, and increased net interest income resulting from strong growth 
in earning assets continues to drive our performance. We achieved these record quarterly earnings without relying on 
securities gains – compared to $536,000 of gains in the first quarter of 2016. We also maintained the dividend at 23 cents 
per share in the first quarter and continue to pay out more than half of our net income in the form of cash dividends.

Your Company saw very strong growth on both sides of the balance sheet in the first 
quarter and over the past year. Earning assets grew $49.2 million in the first three 
months of 2017 and are $182.7 million higher than a year ago. Total loans increased 
$18.2 million or 1.7% year-to-date, and, year-over-year, are up $84.8 million or 8.4%. 
The investment portfolio is up $27.6 million or 5.1% year-to-date, and year-over-
year, the portfolio is up $99.6 million or 21.3%. On the funding side of the balance 
sheet, low-cost deposits are up $36.4 million or 5.7% since year end and $115.1 million or 20.5% year-over-year. Net interest 
income on a tax-equivalent basis for the first three months of 2017 was up $945,000 or 8.2% from the same period in 2016, 
with all of the increase attributable to growth in earning assets, which fully offset our net interest margin slipping to 3.05% 
in 2017 versus 3.13% in 2016.

Credit quality remains strong, with non-performing assets at 0.52% of total assets 
as of March 31, 2017 – slightly below the 0.53% level of non-performing assets a 
year ago and up slightly from 0.48% at year end. Past-due loans were 0.96% of total 
loans at March 31, 2017, down from 1.18% at December 31, 2016 and up from 0.82% a 
year ago.

The First Bancorp’s stock closed at $27.25 price per share on March 31, 2017, up from $19.51 a year ago and down from our 
year-end close at $33.10 per share. With dividends reinvested, our 12-month total return was 45.79%. We outperformed 
the broad market during this period, as measured by the S&P 500 which had a total return with dividends reinvested of 
17.16%, as well as the Russell 2000, in which we are included, which had a total return of 26.19%. We also outperformed 
the banking industry, with total returns year to date of 40.76% for the KBW Regional Bank Index and 42.87% for the Nasdaq 
Bank Index.

We are off to an excellent start in 2017. Continued healthy growth on both sides of the balance sheet led to increased net 
interest income and we produced this record quarter without relying on securities gains. We have a tremendous team of 
people at First National Bank and it is their dedication, hard work and customer focus which ultimately generates these 
record results and contributes to our ongoing success.

Best always,

Tony C. McKim
President & Chief Executive Officer
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Consolidated Statements of Income and Comprehensive Income (Unaudited)
  For the quarters ended
In thousands of dollars, except per share data 3/31/2017 3/31/2016

Interest income
Interest and fees on loans $10,652 $9,734 
Interest on deposits with other banks  15  3 
Interest and dividends on investments  3,824  3,539 
     Total interest income  14,491  13,276 
Interest expense
Interest on deposits  1,994  1,353 
Interest on borrowed funds  1,021  1,194 
     Total interest expense  3,015  2,547 
Net interest income  11,476  10,729 
Provision for loan losses 500  375 
Net interest income after provision for loan losses  10,976  10,354 
Non-interest income
Investment management and fiduciary income  631  563 
Service charges on deposit accounts  502  574 
Net securities gains  3  536 
Mortgage origination and servicing income  332  129 
Other operating income  1,375  1,162 
     Total non-interest income  2,843  2,964 
Non-interest expense
Salaries and employee benefits  3,970  3,598 
Occupancy expense  624  578 
Furniture and equipment expense  870  796 
FDIC insurance premiums  240  214 
Amortization of identified intangibles  11  11 
Other operating expense  1,983  2,003 
     Total non-interest expense  7,698  7,200 
Income before income taxes  6,121  6,118 
Applicable income taxes  1,484  1,615 
Net income $4,637 $4,503 
Basic earnings per common share  $0.43  $0.42 
Diluted earnings per common share  $0.43  $0.42 
Net unrealized gain on securites available for sale  1  1,852 
Net unrealized loss on transferred securites  (4)  (11)
Net unrealized gain on cash flow hedging derivatives  63  –  
Net unrealized gain (loss) on postretirement benefit costs  –   –   
     Other comprehensive income  60  1,841 

  Comprehensive income  $4,697  $6,344 
Financial Ratios
Return on average tangible common equity 12.92% 12.80%
Net interest margin, tax equivalent 3.05% 3.13%

Consolidated Balance Sheets (Unaudited)
In thousands of dollars, except per share data 3/31/2017 12/31/2016 3/31/2016

Assets
Cash and due from banks $17,600 $     17,366 $14,533
Interest-bearing deposits in other banks  3,272  293  6,372 
Securities available for sale  312,624  300,416  216,725 
Securities to be held to maturity  240,829  226,828  236,611 
Restricted equity securities, at cost  13,363  11,930  13,875 
Loans held for sale  979  782  224 
Loans  1,089,735  1,071,526  1,004,942 
Less allowance for loan losses  10,367  10,138  10,219 
Net loans  1,079,368  1,061,388  994,723 
Accrued interest receivable  6,854  5,532  6,271 
Premises and equipment  21,760  22,202  21,392 
Other real estate owned  525  375  1,592 
Goodwill  29,805  29,805  29,805 
Other assets  36,849  35,958  32,558 
Total assets $1,763,828 $1,712,875 $1,574,681
Liabilities
Demand deposits $181,188 $  140,482 $116,756
NOW deposits 273,050 282,971 240,112
Money market deposits 142,220 125,544 74,643
Savings deposits 222,976 217,340 205,218
Certificates of deposit 527,049 476,620 472,712
Total deposits 1,346,483 1,242,957 1,109,441
Borrowed funds 226,467 278,901 276,531
Other liabilities 15,968 18,496 17,164
Total Liabilities 1,588,918 1,540,354 1,403,136
Shareholders’ equity
Common stock 108 108 108
Additional paid-in capital 61,047 60,723 60,064
Retained earnings 113,698 111,693 108,677
Net unrealized gain (loss) on securities available-for-sale (934) (935) 2,975
Net unrealized loss on transferred securities (133) (129) (123)
Net unrealized gain on cash flow hedging derivatives 1,226 1,163 –
Net unrealized loss on postretirement benefit costs (102) (102) (156)
Total shareholders’ equity 174,910 172,521 171,545
Total liabilities & shareholders’ equity $1,763,828 $1,712,875 $1,574,681
Common Stock
Number of shares authorized 18,000,000 18,000,000 18,000,000
Number of shares issued and outstanding 10,814,132 10,793,946 10,775,307
Tangible book value per common share $13.40  $13.20 $13.13
Leverage capital ratio (2017 estimated)  8.34%  8.71%  8.81% 
Total risk-based capital ratio (2017 estimated) 15.39% 15.69% 15.78%


