
Board of Directors
David B. Soule, Jr.

Chairman of the Board
Katherine M. Boyd

Daniel R. Daigneault
Robert B. Gregory
Tony C. McKim
Carl S. Poole, Jr.

Mark N. Rosborough
Stuart G. Smith
Bruce B. Tindal

Executive Officers
Daniel R. Daigneault

President & Chief Executive Officer
Tony C. McKim

Executive Vice President & Chief Operating Officer
F. Stephen Ward

Executive Vice President & Chief Financial Officer
Charles A. Wootton

Executive Vice President & Clerk

Corporate Counsel
Pierce Atwood

Portland, Maine

Independent Auditors
Berry, Dunn, McNeil & Parker

Portland, Maine

The First Bancorp
P.O. Box 940, Damariscotta, Maine 04543

207.563.3195

Third Quarter 2013

Financial Results

October 31, 2013

Dear First Bancorp Shareholder: 

I am pleased to report the cash dividend for the third quarter of 2013 is $0.195 per share, which is level with the dividend declared 
in the previous quarter. On an annualized basis, the quarterly dividend of $0.195 per share amounts to $0.78 per share and repre-
sents a yield of 4.68% based on the $16.65 closing price on September 30, 2013. 

The Company posted unaudited net income of $3.4 million for the quarter ended September 30, 2013, up $142,000 or 4.4% from 
the same period in 2012, and earnings per common share on a fully diluted basis of $0.31 were the same as in 2012. Compared to 
the previous quarter, net income was up $123,000 or 3.8% and earnings per common share on a fully diluted basis were up $0.02 
or 6.9%. The Company also posted unaudited year-to-date net income of $9.5 million, up $4,000 from the same period in 2012, 
and earnings per common share on a fully diluted basis of $0.87 were down $0.04 or 4.4% from the same period in 2012.

This was an excellent quarter for The First Bancorp in a number of ways. Net income was 
the highest quarterly total posted by the Company since the second quarter of 2009. 
Margin compression appears to have stabilized, with our net interest margin up slightly 
from the second quarter. At the same time, asset quality is greatly improved, with non-
performing assets at 1.48% of total assets compared to 2.04% a year ago.

Net interest income on a tax-equivalent basis was down $1.3 million for the first nine 
months of 2013 compared to 2012. Despite this drop, year-to-date net income was 
buoyed by several factors. We provisioned $2.8 million less for loan losses in the first 
nine months of 2013 compared to 2012, and we saw a $932,000 increase in non-interest 
income coming from a number of areas. When combined, these more than offset the 
decline in net interest income and a $2.3 million increase in operating expenses, much 
of which is due to our addition of the Union Street office in Rockland late in 2012 and 
the opening of our new office in Bangor in the first quarter of this year.

We continue to see an improving trend in credit quality. Non-performing assets stood at 1.48% of total assets as of September 30, 
2013 – the lowest level we have seen since mid-2009. This is well below the 2.32% peak in non-performing assets we saw at De-
cember 31, 2011, and down from 1.75% at the end of the previous quarter. Net chargeoffs year to date were $3.5 million or 0.55% 
of average loans on an annualized basis, compared to $4.6 million or 0.70% of average loans on an annualized basis for the same 
period in 2012. The allowance for loan losses stood at 1.45% of total loans as of September 30, 2013, virtually even with Decem-
ber 31, 2012, and down from 1.69% a year ago.

The Company has placed a great deal of attention on capital management in 2013. We remain very well capitalized, with a lever-
age capital ratio for the Bank of 8.34%, and tier one and tier two risk-based capital ratios of 14.62% and 15.88%, respectively, as 
of September 30, 2013. Strong capital ratios are an important factor in our generous dividend payout, and these ratios are all well 
above the FDIC’s well-capitalized requirements and exceed new Basel III requirements recently set forth by banking regulators.

We are cautiously optimistic that we have begun to turn the corner after a number of years of challenging economic conditions, as 
demonstrated by the best quarterly net income in nearly five years and continued improvement in credit quality. We truly appreci-
ate your continued support and confidence in The First Bancorp. 

Very truly yours,  

 
Daniel R. Daigneault  
President & Chief Executive Officer
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Consolidated Statements of Income (Unaudited)

 For nine months ended For the quarters ended
In thousands of dollars, except per share data 9/30/2013 9/30/2012 9/30/2013 9/30/2012
Interest income
Interest and fees on loans  $26,240  $28,006  $8,710  $9,247 
Interest on deposits with other banks  6  3  2  2 
Interest and dividends on investments  10,923  11,122  3,943  3,643 
     Total interest income  37,169  39,131  12,655  12,892 
Interest expense
Interest on deposits  6,035  6,370  2,023  2,073 
Interest on borrowed funds  3,355  3,367  1,127  1,149 
     Total interest expense  9,390  9,737  3,150  3,222 
Net interest income  27,779  29,394  9,505  9,670 
Provision for loan losses  3,500  6,300  800  1,400 
Net interest income after provision for loan losses  24,279  23,094  8,705  8,270 
Non-interest income
Investment management and fiduciary income  1,438  1,230  470  386 
Service charges on deposit accounts  2,099  1,995  676  644 
Net securities gains  1,087  1,967  -    -   
Mortgage origination and servicing income  1,735  854  348  550 
Other operating income  3,129  2,510  1,127  912 
     Total non-interest income  9,488  8,556  2,621  2,492 
Non-interest expense
Salaries and employee benefits  10,607  9,485  3,613  3,283 
Occupancy expense  1,557  1,247  488  428 
Furniture and equipment expense  1,992  1,650  682  527 
FDIC insurance premiums  864  909  280  303 
Amortization of identified intangibles  245  212  82  71 
Other operating expense  6,553  6,000  1,861  1,983 
     Total non-interest expense  21,818  19,503  7,006  6,595 
Income before income taxes  11,949  12,147  4,320  4,167 
Applicable income taxes  2,486  2,688  955  944 
Net income  $9,463  $9,459  $3,365  $3,223 
Basic earnings per common share $0.87 $0.91 $0.31 $0.31
Diluted earnings per common share $0.87 $0.91 $0.31 $0.31
Other comprehensive income, net of tax   
Net unrealized gain (loss) on secutites available for sale  (12,152)  2,087  (779)  1,962 
Unrecognized postretirement transition obligation  8  15  -    5 
     Other comprehensive income  (12,144)  2,102  (779)  1,967 

Comprehensive income  (2,681)  11,561  2,586  5,190 
Financial Ratios
Return on average tangible common equity 10.29% 10.36% 11.51% 10.39%

Net interest margin tax equivalent 3.04% 3.16% 3.04% 3.12%
Efficiency ratio 56.00% 50.74% 53.51% 50.73%

Consolidated Balance Sheets (Unaudited)

In thousands of dollars, except per share data 9/30/2013 12/31/2012 9/30/2012
Assets
Cash and due from banks $20,117 $14,958 $14,904
Interest-bearing deposits in other banks 787 1,638 681
Securities available for sale 317,900 291,614 299,900
Securities to be held to maturity 172,251 143,320 154,256
Restricted equity securities, at cost 13,912 14,448 14,448
Loans held for sale 1,555 1,035  -   
Loans 862,073 869,284 869,871
Less allowance for loan losses 12,457 12,500 14,739
Net loans 849,616 856,784 855,132
Accrued interest receivable 5,353 4,912 5,425
Premises and equipment 23,667 22,988 18,376
Other real estate owned 3,760 7,593 5,471
Goodwill 29,805 29,805 27,684
Other assets 26,026 25,904 27,039
Total assets $1,464,749 $1,414,999 $1,423,316
Liabilities
Demand deposits $110,007 $90,252 $89,500
NOW deposits 151,126 147,309 136,472
Money market deposits 96,313 80,983 74,805
Savings deposits 147,560 135,250 130,354
Certificates of deposit 532,460 505,056 513,416
Total deposits 1,037,466 958,850 944,547
Borrowed funds 266,777 282,905 304,749
Other liabilities 13,853 16,921 17,383
Total Liabilities 1,318,096 1,258,676 1,266,679
Shareholders’ equity
Preferred stock  -   12,402 12,377
Common stock 106 98 98
Additional paid-in capital 58,241 46,314 46,205
Retained earnings 92,633 89,692 88,541
Net unrealized gain (loss) on securities available-for-sale (4,212) 7,940 9,488
Net unrealized loss on postretirement benefit costs (115) (123) (72)
Total shareholders’ equity 146,653 156,323 156,637
Total liabilities & shareholders’ equity $1,464,749 $1,414,999 $1,423,316
Common Stock
Number of shares authorized 18,000,000 18,000,000 18,000,000 
Number of shares issued and outstanding 10,665,378 9,859,914 9,853,396 
Book value per common share  $13.75  $14.60  $14.64 
Tangible book value per common share  $10.88  $11.47  $11.83 
Leverage capital ratio (2013 estimated) 8.34% 8.46% 8.60%
Total risk-based capital ratio (2013 estimated) 15.88% 16.05% 16.25%


